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A goal without 
a 

plan is just a 
wish

Antoine de Saint-
Exupéry



• Module 1:   Introduction to strategic planning and getting ready.

• Module 2:   Getting started and setting up for success.

• Module 3:   Your organisation’s vision, mission and values.

• Module 4:   Getting the information.

• Module 5:   Organising and prioritising your information.

• Module 6:   Putting your information into action.

• Module 7:   Let’s make a plan!

• Module 8:   Using your plan successfully.



Module 1:  Introduction to strategic planning and getting ready

The first steps in developing a strategic plan are to understand exactly 
what a strategic plan is and what the process looks like. 

• What is strategic planning?

• The 7 steps to making a strategic plan.

• Are you ready to make a strategic plan?



What is strategic planning?



The 7 steps to making a strategic plan

1. Where do you want to be?

2. Where are you now?

3. What are your priorities?

4. What’s getting in your way?

5. How will you get to where you want to be?

6. Who is going to be responsible?

7. How will you know that you’re always making progress?



Are you ready to make a strategic plan?

The very first question you should ask, is whether it’s the right time to 
engage in this process. 

Is your organisation ready to go through this process right now? 



Module 2:   Getting started and setting up for success

We begin the process of creating a strategic plan by looking at 
factors that need to be in place to get started and how we start to 
lay the groundwork for success. 

Give me six hours to 
chop down a tree 

and I will spend the 
first four sharpening 

the axe

Abraham Lincoln

• Setting up for success

• Working as a team



Module 3:   Vision, mission and values

We start to paint a picture of what success looks like and clearly 
define who you are as an organisation, what drives you, what you 
do and what you believe in. 

• Vision statement

• Mission statement

• Values statement



Vision, mission and values statements



Module 4:   Gathering information

This is about information gathering. Having the right information is the 
foundation of a good strategic plan so we’ll explore the different places 
we need to gather information from and how to get it.

Nothing is more 
powerful for your 

future than being the 
gatherer of good 

ideas and 
information. That’s 
called doing your 

homework!

Jon Rohn

• Stakeholders

• The wider world

• Your organisation



Stakeholders

Municipality or 
governmentStaff 

Vets

Volunteers
Partners

Community 
Leaders 

Local 
businesses Funders 

Other animal 
welfare 

organisations 



The wider world

• Political 

• Legal 

• Economic 

• Socio-cultural 

• Technological 

• Environmental



Your organisation

• Strengths
• Weaknesses
• Opportunities
• Threats



Module 5:   Putting the information to work

This is where we take all the information we’ve gathered and start 
to organise and prioritise it in a way that it will help us build our 
strategic plan. 

Knowledge is of 
no value unless 
you put it into 

practice.

Anton Chekhov

• Organising and prioritising  
information



Putting the information to work 

• High: your organization can’t succeed unless this issue is 
addressed.

• Medium: this could make a real difference to the strategy.

• Low: this would be nice but if we don’t get to it we’ll still be able 
to progress.



Module 6:   Setting your course

This is where we combine all the information to create a series of 
goals and objectives that will form the framework of our strategic 
plan. 

The greatest value 
of a picture is when 

it forces us to 
notice what we 

never expected to 
see.

John Tukey

• Are you ready to make dinner? 

• From information to strategies



Are you ready to make dinner



Module 7:   Let’s make a plan!

This is where we build our plan. We create a time line and clear 
path to get us to where we want to be. 

It always seems 
impossible until 

it’s done.

Nelson Mandela

• Setting your course 

• Backwards planning 



Backwards planning

2021



Module 8:   Using your plan successfully

This is final module where we put the finishing touches to our plan 
to ensure it will realise our long term vision and can be easily 
communicated to everyone. 

One of the great 
mistakes is to 
judge policies 

and programs by 
their intentions 

rather than their 
results. 

Milton Friedman

• Monitoring and evaluation 

• Avoiding the pitfalls 

• Finishing your plan 



Finishing your plan

Writing your plan down in this way serves four important purposes:

1. It allows everyone to understand how and why decisions were made. 

2. It is something that can (and must) always be referred back to, reality checked, 
sanity checked, used for monitoring progress against, and adapted and 
changed when necessary. 

3. It’s a map you can follow that helps you from getting distracted but also helps 
you deal with the inevitable distractions. 

4. It can help you explain your work to others. Other funders, the media, 
supporters. If you are clear on what your goal is and how you plan to achieve 
it, it’s much easier to get the support you need from others.



You can, 
you should, 
and if you’re 

brave enough to 
start, 

you will.

Stephen King

Thank you!

Harry Eckman

heckman.contractor@ifaw.org


