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Problems 
caused by 

dogs

Intolerance 
for dogs

Ambivalence 
or cruelty to 

dogs

Inadequate 
guardianship

The Challenge



Community Engagement

No two communities are the same 

We need real information to design 

real solutions

People must be involved in 

decisions that will affect their lives

Most dog problems are a result of 

human attitudes and behaviors



Human Behaviour Change

Behaviour

Capability

Motivation

Opportunity



Sustainable Animal Welfare

•Animal welfare 
monitoring

•Regulated services 
& structures

•Public & private 
sector

•Civil society

•Available & 
accessible

•Acceptable & 
affordable

•Motivated & 
knowledgeable 
owners

•Change agents & 
citizens

Local 
Ownership

Quality 
services

Supportive 
system

Accountability



Case Study 1: Bali



Case Study 1: Bali

Vet services Door-to-door

Sterilization Vaccination

Materials

Education

Events

Welfare & 
rabies 

monitoring

Outreach



Case study 1: Bali

Percentage of dogs that 

had never been 

vaccinated reduced by an 

average 28.3%

Welfare improved from 

average of 20.7% of dogs 

with visible welfare 

problems to 2.7%

Roaming dogs decreased 
in all project areas (24–47% 

reduction)



Case Study 2: Bosnia

UNDP survey - concerns 

about roaming dogs named 

a top human safety priority in 
communities 

Culls, welfare issues for 

roaming dogs, life-long 

confinement in under-

resourced facilities & 

intolerant behaviour by the 
public



Case Study 2: Bosnia

Assessment & 
stakeholder 
engagement

Facilitated 
participatory 

planning

Community 
action plan 

implementation

Monitoring, 
evaluation & 
adaptation



Case Study 2: Bosnia

900+ dogs treated/sterilized by 

local vets in upgraded facilities

1700 children engaged in 

education programs

270 participants from diverse 

gender, age and economic status

Over 300 adoptions in < 2 years

All led by local community groups



Sustainable Animal Welfare

Local 
ownership

Quality 
services

Supportive 
systems

Accountability



Supportive System

Facilitate consistent and open communication

across stakeholders

Play a role of coordination and support rather 

than ‘doer’

Manage expectations carefully from the 

beginning



Local ownership

Develop a shared vision with all key 

stakeholders before starting

Consider the type of engagement required to 

create a truly joint approach

Gradual handover throughout the project 

rather than at the end



Quality services

Start by assessing existing services

Plan and implement with the end 

in mind from the start

Aim to leave local services 

stronger than you found them



Accountability

Inputs Activities Outputs Outcomes Impact

Monitoring process
Monitoring results



Take Home Messages

Starting without knowledge of 
local problems & context will 

likely result in taking the wrong 
actions for the community

Starting without a genuine 
rapport with & understanding of 

the community is unlikely to 
result in human behavior change

Starting without a plan for 
sustainability will likely create 

dependency which will be 
very hard to undo later
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Thank you!


