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Why Run Training Classes?

September 2021 4

• Prevent problem behaviours
- Less relinquished and dumped dogs
- Less dogs being PTS in pounds and 
rescues
- Less dogs being PTS in vet practices

• More resource within DT centres, lessen 
the pressure on TBAs

• Become the leading voice in training and 
behaviour within the UK



Dog School – A Dog is for Life
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• 27% of owners who call Dogs Trust want to 
relinquish their dogs due to their behaviour

• We want to stop otherwise healthy dogs being 
put to sleep

• 37% of the dogs euthanised in UK council 
pounds is due to behaviour problems.



How Can Dog School Help?

• Attending training classes as early as possible

• Getting dogs used to new surroundings, people, dogs and 
objects

• Helping owners and dogs to understand each other

• Ensuring training is a positive experience for dogs and 
owners

• Supporting the development of a strong bond for life 
between owner and dog
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The Dog School Journey
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• Further expansion of the 26 locations to a total of 27



The Team
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Our Locations
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Belfast
Bristol
Birmingham 
Darlington
Devon
Dorset
Edinburgh
Essex
Glasgow  
Hertfordshire & 
Cambridgeshire
Kent
Leeds
Leicestershire

London
Manchester East
Manchester West

Merseyside
Newcastle

Northern Ireland
Nottinghamshire

Shropshire
South Wales

South Yorkshire
Surrey
Sussex

Worcestershire
West Yorkshire



Dog School International

• 1 International offering in Bosnia

• 1 Offering in the Republic of Ireland

• Launched a virtual Dog School training 
pilot in New York in April 2021 & launching 
face-to-face classes in Spring 2022

• Scoping out opportunities to run a Dog 
School training pilot in Los Angeles in 2022
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Dog School Enquiries and Bookings

In June 2021 we launched our Events & 
bookings team

Ø Team of six Events & Bookings assistants 
and one Team Leader

Ø Manage all enquiries coming through for 
Dog School classes

Ø Team use a softphone system and a CRM 
system 

Ø Book suitable dogs into training classes or 
direct owners towards alternative support
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Training Classes
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Content of Classes
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A focus on learning for life
- Teach dogs how to be confident, 
calm, relaxed, and happy and create 
trusting relationships with owners. 
- Socialisation (with dogs and people)
- Habituation (new situations, sounds, 
objects)
- Handling
- Settle
- Manners
- Loose lead walking

Basic Obedience
- Sit, down, recall, leave,  jumping up
- Preventing and overcoming problem 
behaviours with 

positive reward-based methods



Course Background

• 15 classes per week, per school
• Each school runs classes in various locations
• Maximum 6 dogs per class
• At least 2 instructors per class plus volunteers
• Courses last 4 weeks 
• Online owner induction before course begins, 

which covers body language, communication, 
and basic learning theory. 

• Owners have ongoing access to the new Dog 
School Support Hub
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Dog School Support Hub
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Courses Available
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➢Puppy (NB: puppies must be 18 weeks or 
under at time of first class)

➢ Adolescent 19 weeks – 18 months
➢ Adult & Rescue Dogs – 18 months +
➢£65 per course, £55 for Dogs Trust Dogs

➢ DT puppies & adolescent dogs 
under 6 months are asked to attend Dog
School classes at the point of adoption



We Love Seeing Success!
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Dog School Graduates
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Dog School Graduates
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Case Study – Dexter, Dog School Cambridgeshire
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“Look mum, no barriers!”
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Training Consultations
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1-2-1 Consultations

• Training consultations – for owners who need a little extra help with 
general training , or whose dogs struggle with the class environment e.g.
- Recall 
- Loose-lead walking 
- Manners at the door

1-2-1 consultations focus on supporting owners and dogs with general 
training needs and more advanced training needs, and help to manage 
behaviours and prevent any problem
behaviours 

Virtual 1-2-1 consultation - £55.00
Face-to-face 1-2-1 consultation - £70.00
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Public Seminars

• Seminars are run by the Dog School teams. 

• Various locations in and around the catchment area of each Dog 
School.

• Aimed at owners and other members of the public

• Tickets sold to public by Dog School staff. 

• Some topics include: 

- Preparing Your Dog For Fireworks Night (noise fears)
- Understanding Separation Anxiety
- Your New Puppy
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CPD Seminars

Continued Professional Development (CPD) 
seminars for veterinary professionals are run 
throughout the year by each Dog School and 
centrally via webinars.
• It’s a good opportunity to support vet 
professionals with their professional 
development,
whilst giving them a better understanding 
about
Dog School and what we do.
• Topics include:

- Happy Vet Visits
- Successful Socialisation
- Puppies in your Practice
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Resources For Owners

YouTube Channel

27

Website

Homework Booklets

Owner Support Hub
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Number of Dogs Seen

Dogs Booked in 2019

➢18,113 dogs through Dog School in 2019 

➢25% higher than 13,500 dogs in 2018

Dogs Booked in 2021

➢ 13,000
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Dog School Impact (In normal times!)
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Dog School Impact

• Over 350 Classes run per week

• 2000 Dogs booked into classes each week

• The dogs bring an average of 3000 Owners 
along to classes every week too!

• 90% of the dogs we see are puppies (under 
18 weeks) or adolescent dogs (18 weeks – 18 
months)

• Best time to help prevent problem 
behaviours from occurring!



Dog School Impact (our current achievements in 2022)
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Dog School Impact

• Approx. 300 classes run per week

• 1300 Dogs booked into classes each week

• The dogs bring an average of 1700 Owners 
along to classes every week too!

• 90% of the dogs we see are puppies (under 
18 weeks) or adolescent dogs (18 weeks – 18 
months)

• Best time to help prevent problem 
behaviours from occurring!
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Dog School During the Covid-19 Pandemic
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▪Dog School classes across the UK were 
suspended on the 17th March 2020 with 
3800 customers mid-way through courses 
or about to start.

▪80% of the Dog School team were put 
onto the furlough scheme

▪The staff that remained in the business 
continued to support dog owners online 
through 1-2-1s and classes



How We Have Supported Owners And Their Dogs

During the first 2020 Lockdown:

- We kept in touch with our existing customers each week and 
shared lots of our online information and newly developed 
resources to help them continue their training

- We offered all our existing customers the opportunity to continue 
their training virtually with one of our trainers. We supported 
approx. 600 existing owners in this way

- We developed online 1-2-1 training sessions for new customers, 
lasting 60 minutes and costing £45 per session

- We supported approx. 350 owners through our virtual 121 training 
sessions
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Coming Out of Lockdown

In mid-August 2020 we started to resume approx. 
60% of our training classes

Over 100 training venues were contacted to obtain 
their availability and Risk Assessments

Our new Risk Assessments and Standard Operating 
Procedures were written to allow us to run classes 
safely

Staff have full Personal Protective Equipment and we 
have put measures in place to make each venue 
Covid-secure
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How We Are Currently Operating

• From January 2021 – May 2021 all 
training classes were taught virtually

• We supported around 3000 owners with 
their training

• In May 2021 we resumed face to face 
classes, with a maximum of 4 dogs per 
class and one trainer

• In July 2021, we increased capacity to 6
dogs per class, 2 trainers and 1
volunteer
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Changes We Made to our Face to Face Classes

37

Induction presentation is now an online video and part of the 
Owner Support Hub

Social distancing measures have been put in place so 

that staff and owners attending can keep at the 
recommended distance from one another

Staff continue to wear PPE and we recommend that owners 
also continue to do so

Class content has been adapted to maintain social distancing
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Developments Over The Past Year….
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• Training courses have been reviewed and developed, and are 
now four weeks in length

• Owners now have ongoing access to our online Support Hub

• Our owner induction presentation is now an online video that 
owners can watch in the comfort of their own homes

• Owners with suitable puppies up to nine months old can 
book their course directly from the website

• We now know that we can support owners and their dogs 
with our virtual classes, and continue to develop these

• We are developing our 1-2-1 consultations

• Our Events & Bookings Team will continue to support owners 
by directing them towards different pathways of support



A Taster Of Our Virtual Classes
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Things We’ve Learned

How adaptable our team are – things had to change on nearly a daily basis 
during 2020!

Having a good Customer Relationship Management system is worth the 
investment if affordable – ours launched 3 months before and was the only 
way we have been able to manage the volume of communication with 
customers we needed.

New initiatives – we were forced to teach online and produce a new 
online presentation but these will make us more cost efficient in
the long run and we will adopt these long term.

How important it is to continue supporting owners and dogs in 
whatever way we can, so we can ensure dogs remain happily in 
their homes
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Take Home Messages

• Dogs Trust Dog School is a 
preventative initiative, helping 
owners prevent problem behaviours 
in their dogs 

• We are committed to creating 
resources on positive, reward-based 
training for dog owners all over the 
world to be able to use, and we are 
happy to share these with you.
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