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Focus on the Future



How we started

- Budapest 1996

-

• Romania 2002

• Malta 2009

• Bosnia 2012

ICAWC

DT Projects on the ground

Grants

Capacity building



Results to date

>260
Grants given

>0.5 million
Dogs neutered

>400 Organisations
helped across
> 50 countries

>230
Organisations have 

attended ITP

Almost 4,500
Vets trained

>4.5 million
Children educated

c1.9 million
Dogs vaccinated 

against Rabies



Bosnia – 10 years on

Over 100,000
owned and 

roaming dogs 
neutered

450 vets and vet 
technicians trained

Neutering
Veterinary 

Training
Over 300,000

school children 

educated on 
RDO

Education

Roaming dogs in Sarajevo decreased

from 13,000 in 2013 to <4,000 in 2019



Why the change?

International work now a key 
part of our Dogs Trust Strategy

Not a change of direction but 

a focus, and a pivot towards 

long term impact, measuring 
change and scalability

Priority welfare issues and 

where we can have the biggest 

impact



New strategy



Dog Population Management

Motivated,

trained DPM teams Identification
/ Registration

Catch Neuter 
Vaccine Return

Responsible
Ownership/
caregiving

Access to

vet care

Neutering
owned dogs

DPM

Rehoming Centre
/ Traditional Shelter

Formal education

Children

Government / 
Legislation

Engaged 
Communities

World Organisation for Animal Health (WOAH, previously OIE) DPM

ICAM Resources

https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/?id=169&L=1&htmfile=chapitre_aw_stray_dog.htm
https://www.icam-coalition.org/downloads/


Strategic Focus areas

01. Balkans 02. India / 
Sri Lanka

03. Thailand



Global Rabies

Glo

Fear of Dogs

Culling



Global Champions Programme

Small Grants 

International Training 

Programme

Global support -

resources



Small Grants

2022 – Local rehoming focus

2023 – 2 categories:

Europe – Purina partnership

Worldwide (Non-Europe)

Up to £10k

Next round Summer 2023



International Training Programme

Online/Virtual

Europe – March 2023

Worldwide (Non-Europe) – October 2023

Subject specific webinars 

and resources developed



Thank you


