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Glasgow – the first Distemper case
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Operation Cadmium

Dogs were shared across four sites at 

Dogs Trust:

• Evesham – intake block

• Loughborough – intake block

• Leeds – spare kennels

• Manchester – puppy block

• Commercial Quarantine kennels for 5 

dogs who were non-compliant



A multi-charity operation

5

Missing information

#4 Record everything at 

the first point of contact



The next turn of events..

…16 days after Operation Cadmium a call came through…

Blood testing – snapshot of results known at the time

• Rabies titre – 0.1mmol/L (failed)

• Brucella test – unsure of results as pending

• Leishmania antibody - +ve low/moderate

• Leishmania PCR – not detected

• Distemper antibody – unsure as pending results

• Distemper PCR – not detected 
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#5 Rabies vaccination of 

staff across our network



#6 Note keeping to manage linked cases
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#7 Communication Plans
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Shelter staff

Volunteers

Dog School 

classes

Vet practices

General Public

Internal Groups - our Rehoming 

Centre teams

External groups – those people 

connected to our rehoming centre



Lessons Learnt

#1 Shelter Pack

#2 Contact tracing between residents/dogs

#3 Experts for guidance

#4 Record everything at first point of contact

#5 Rabies vaccination of network of staff

#6 Note or Record keeping to manage linked cases 

#7 Communication plan  
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…little did we know how useful this would be…



The subsequent challenges..

Covid-19
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The subsequent challenges..

Brucella canis

11



The subsequent challenges..

Ukraine conflict
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https://www.youtube.com/watch?v=MhmuVd1wnMQ


Thank you and 
any 
questions?



Plan for Presentation

Plan for presentation and objectives (30mins):

Theme for discussion Focus of this element Times

Dogs Trust Shelter network Scene setting 3mins Slide 1&2

The story – two in one Outlining the first, and then the 

second story

4mins slide 3

6mins slide 4&5

The main case presented Outline the resonance of case 4 mins slide 6

Records and Communication Share how we learnt these 6mins slide 7,8

Lessons learn Discuss clearly with examples 

after this event

2mins Slide 9, 5mins Slide 

10,11,12


