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The mission – situation before 2010

• Set up a program to empower veterinarians in India to become 

actively involved in humane dog population management and 

rabies control

• Improve animal health and welfare through the veterinary skills 

training, inspiration and advice



FAO guidelines to Dog Population 
Management, 2011

• “A number of challenges were identified for the successful implementation of reproduction control

around the world, particularly in the developing world.

• lack of suitably trained staff

• poor techniques

• insufficient anaesthesia

• insufficiently sterilized instruments

• post-surgical complications

• “Dog owners and carers, too, often struggle to access or afford reproduction control services.”

[FAO guidelines to Dog Population Management, 2011]



Trials and Tribulations

• WVS India International Training Center established in 2010

• 12 days long residential program, focus on good 

quality spay-neuter hands-on skills

• 10-12 participants at a time, 20-25 courses per year

• Initial challenge to overcome: How to get 

veterinarians understand the benefit of the 

program?

2012 WVS course in Nepal
2013 MR Truck
2015 WVS ITC Thailand
2016 WVS ITC in Goa, India
2021 WVS Taskforce programs



Perceptions to be changed



“..There are also opportunities to 

develop training programmes for 

veterinarians, veterinary students 

and veterinary nursing staff in 

collaboration with NGOs that focus 

on improving veterinary capacity 

such as Worldwide Veterinary 

Service, Vets Without Borders and 

Vets Beyond Borders, or through 

OIE’s global Performance of 

Veterinary Services programme.”

[FAO guidelines to Dog Population Management, 

2011]

International and National recognition



Where we are now?

Two centers in India, 24-25 full-

booked courses every year

WVS Taskforce, Episode 4: Veterinary Surgical Training in Egypt – YouTube

https://www.youtube.com/watch?v=16FXJn5IJxE


12 years of WVS surgical training – what all is 
changing?

• lack of suitably trained staff

• poor techniques

• insufficient anaesthesia

• insufficiently sterilized instruments

• post-surgical complications.

• Dog owners and carers, too,

FAO guidelines to Dog Population Management, 2011

WVS India programs provide training to approx 500 vets / year 

High surgical standards, post-op wound scoring

Specific focus on safe field anesthesia, multi-modal, pre-emptive analgesia

Asepsis, autoclave and instrument packing practice

Minimal. Publication and continuous feedback from the field

WVS ITC trained vets able to provide spay/neuter services in remote places



• The art of good spay/neuter as fundamental skill 

• Increasing demand for small animal veterinary services, small 

private clinics, charities 

• Standard of veterinary care and welfare in India is increasing

• WVS seen as the leader in quality spay/neuter and rabies control 

activities in India. 

12 years of WVS surgical training – what 
all is changing?
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